
10 tips for effective  
ICT in Independent 
schools

Flexible ICT support from RM Education

Today we are living, learning and working in a fast-moving 
technological world. Independent schools face particular 
challenges in keeping pace with new developments and 
ensuring the necessary level of ICT investment to meet 
the growing expectation for technology-rich learning 
environments from pupils, staff and parents.

In this guide, we take a look at how to plan 
and implement good ICT in your school, and 
how it can make a tangible difference to your 
teaching and learning outcomes.
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1 Independent, not isolated

There’s no such thing as a ‘typical’  
independent school… 

However the fact that you often operate as a standalone organisation, without the support of  
a cluster, trust or local authority is a common theme and this can mean that you are isolated  
from the advice, support and best practices that can be shared amongst these groups. 

To ensure that you are delivering the best possible education for the learners in your care you  
need to find a way to:

• benchmark your existing ICT solutions and your ICT development plans,

• review your past and planned ICT expenditure,

• ensure the advice from your in-house or third-party ICT support team is appropriate,

• professionally audit your existing infrastructure to ensure it is configured safely and securely.

Before you make any future plans for your ICT, it’s imperative that, as a senior leadership team, 
you review your current situation to understand its strengths and weaknesses, opportunities for 
improvement and aspects that require innovation. Undertaking this ICT review can be daunting, 
especially if ICT has been a weakness in the past; knowing where to start, or what questions to ask, 
can put you off. 

Consider also how much (or how little) resource you have to undertake this task within school.  
Do you and your team have the available time and expertise, or would you be better placed to  
bring in an experienced ICT partner who can provide you with an holistic view of your ICT and  
a personalised action plan for the future of ICT in your school? 

RM Education offers a free ICT review of your current ICT and support with your strategy and vision 
to help provide you with the accelerated improvement that will help to give your plans shape, 
structure and security.
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Strategic vision – traditional 
or transformational? 

2

What should ICT deliver for your teachers  
and learners in the future?

That’s a really big question, and without a framework for considering the whole-school picture, 
you can very quickly get drawn straight into ‘solution mode’ and start thinking about specific 
technologies that you might want to implement, without looking at how they support  
your pedagogy.

Ideally, you’d run a structured workshop session with your senior leadership team and key 
stakeholders to identify your academic priorities and ICT concerns, then consider the current  
and future solutions that would best align to meet those needs.

Even within a traditional curriculum your teachers should aim, over time, to implement strategies 
that will enrich or transform classroom practices. The pace of technological change in schools is 
almost as fast as it is in industry, so it’s vital that your learners gain the skills they will need for  
their future careers, and meet the expectations of your parents.

RM Education can host and facilitate a ‘vision and strategy’ session for your school that will 
demystify the emerging technologies and allow you to concentrate your thoughts and  
accelerate your strategic vision and planning.
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As a school, we want ICT to just work, for our staff and pupils 
to be confident that they can easily log on and have swift,  
safe and reliable access to their files and engaging media  
rich resources, both inside and out of school. We chose  
RM Education to be our ICT support partner because  
they “get it”. 

RM understood and respected from the very outset that  
The Marist Schools are unique and didn’t come to us with  
any prescriptive solutions, or fixed ideas. Instead, they  
offered us the benefit of their 40 years’ experience of 
successfully supporting ICT in thousands of schools.  
For example, RM’s free, but comprehensive initial ICT audit 
provided us with a detailed and readily understandable  
review of the status of ICT in school and their consultancy  
has energised us to investigate alternative technologies  
and teaching approaches, whilst considering how to get  
the best value and longevity out of our current ICT  
hardware and plan for sustainable investment. 

RM’s team of specialists are a fantastic and creative resource 
who are now actively helping us to bring our ICT plans to life 
in the classroom and enhance the experience of teachers and 
pupils. We are looking forward to the challenge of seeing  
what we can achieve together next in the partnership  
over the coming terms.

Rachel Frier, Bursar,  
The Marist Schools
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Strategic planning3

Having identified your strategic vision, you  
can now move your ICT plans forward to be  
fit for the future. 

There are a few key areas which will shape how you might implement the  
changes that support your strategic vision:

•  What budget will be available for your ongoing capital and revenue spending,  
and how can you make best use of each budget?

• Which activities are you likely to deliver in the next 12 months to 3 years?

• How will you maximise the lifespan of your existing technology?

•  Will you adopt and adapt any low cost, or free industry standard technologies  
such as Google Classroom or Office 365?

• How will you ensure that local state schools don’t overtake your ICT resources?

• How can you design sustainable ICT that helps to keep costs down?

•  What should your refresh strategy be to support the various technology ecosystems  
(Apple, Windows or Google) on offer both now and for your plans for the future? 

It’s almost impossible to answer any of these questions effectively unless you have a clear 
picture of your current situation and a strategic vision to help you identify your three year goals.  
According to our analysis of the ISBA survey of ICT in Independent Schools, 42% of schools don’t 
have an ICT strategic plan, but it’s not that difficult to get one… 

As a trusted and agnostic ICT partner to many Independent schools and thousands of schools 
nationally, RM Education is well placed to share with you the best practice advice and knowledge 
of the latest technologies across the education sector, and we can help you map your journey to 
outstanding ICT.
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Without membership to a buying group or local  
authority to support or aggregate your procurement 
processes you can be, as a standalone organisation,  
more exposed to the market. 

If you’ve used a price comparison website to buy your car insurance, you’ll know that prices can 
vary dramatically. Comparing – or benchmarking – prices will help you to make the most effective 
purchases, however it’s important that you work with a supplier who will undertake consultancy 
with you to ensure that you have selected the right technologies. It would also be useful if your  
ICT partner supported independent procurement, so that they weren’t tied to a particular vendor,  
or encouraged you down a path that wasn’t appropriate. You can then evaluate and cost 
alternatives from a free choice and not a prescribed list. 

When you are making your comparisons, it’s key to compare apples with apples and not bananas. 
Try and be specific about your requirements (even if you don’t know exactly what they are yet). 
For example if you were comparing wireless infrastructure solutions, ask for coverage for 80 access 
points, rather than saying ‘whole school cover’. That way you have a direct comparison and you can 
then select the best provider for you and work with them to scope the final solution.  

Remember that although the up-front cost may look good, value for money is not always about the 
lowest price. It’s about getting the right balance between quality, longevity and cost. 

You will also need to consider how flexible the solution is. Will it grow with you as your school  
needs change? Will you be tied to out-of-date infrastructure or software? Do you have the capacity 
to administer any ongoing contracts and will it be easy to support and manage? 

RM Education can provide you with a picture of the total cost of ownership for any number 
 of technology solutions so you can clearly understand the capital and revenue costs, plus any 
contracts, warranties, support and training that may be required. Because we don’t manufacture 
hardware we are fully independent and can help you identify the best solutions for your school,  
and help you purchase them at the best price through our network of procurement experts.

Getting value for money4
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Independent learning 5

Today’s generation of learners are always  
connected, and have answers to every  
question imaginable at their fingertips thanks  
to the Internet.  
 
This forms part of every aspect of their social life, so it seems sensible to  
include this as part of their education too:

•  How can you bring the benefits of technology and integrate them effectively within  
a traditional curriculum and pedagogy?

•  How can you harness the online (cloud) resources available to make collaboration and 
independent learning a part of your everyday tools?

• How should you go about adopting these technologies for greatest impact with lowest risk?

• Where can you utilise these solutions within the curriculum?

•  How could you implement mobile devices that facilitates enquiry based, experimental  
and knowledge building learning?

• Will this affect how teachers plan lessons and their role in the lesson?

• How can you do all this and at the same time guarantee an e-safe environment?

•  How do you effectively harness either the use of school-owned devices or support student’s  
use of their own (and often varied) devices seamlessly in the classroom?

As a trusted and agnostic ICT partner to many Independent schools and thousands of schools 
nationally, RM Education is well placed to share with you the best practice advice and knowledge  
of the latest technologies across the education sector, and we can help you map your journey 
 to outstanding ICT.
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ICT as a catalyst of a change in pedagogy

Excerpts from ‘ICT as a Catalyst of a Change in Pedagogy’ written for the Independent Schools 
Council by Mark Steed, Principal & Laura Knight, Head of eLearning, Berkhamsted School, Herts.

Education has always been quick to embrace the latest 
technologies and to harness them to its ends. Throughout this 
process, the introduction of new technologies has changed the 
way in which teachers present information to students. To date, 
they have had a much greater impact on teaching than they 
have on learning. In most classrooms, the relationships remain 
the same – the teacher is at the front imparting information and 
explaining concepts to students who sit before them.

But this is about to change… the “Mobile Learning” revolution  
is here.

Rather than attempting to retrain (and constrain) young people 
to the forms of pedagogy that we experienced in schools 30 
years ago, teachers are going to have to rethink how lessons 
operate if they are going to get the best out of their pupils.

Once again, technology has thrown out its challenge to school 
leaders and given them new opportunities to rethink classroom 
practice and to create new models of learning.

ICT once again will be the catalyst for change in pedagogy.
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Student recruitment6

“Nobody has a clue what the world will look  
like in five years’ time. And yet we’re meant  
to be educating them for it.”
Sir Ken Robinson, TEDtalks, 2006.

Having delivered generations of outstanding traditional success you now need to consider how you 
can continue to deliver success in the future, when the technological goalposts just won’t keep still. 
Think back just 10 years to 2005 and we had no idea about technologies such as tablets or  
4G mobile phones which are commonplace today. 

How can you deliver a traditional education in a transformational world? In other words how 
can you design an ICT strategy that supports your teachers and retain the classical elements of 
your proven educators, whilst enhancing the marketability of the students and also your school 
to prospective parents? The skills that your learners develop during their time with you will 
reflect on you when they achieve their chosen careers and we need to ensure they have a broad 
understanding of many ICT solutions.

Your ICT should be a facilitator to your traditional education, much in the same way as you don’t 
have a ‘book lesson’ you wouldn’t need an ‘ICT lesson’. It should be embedded throughout your 
curriculum and provide tangible benefits. These benefits should of course be demonstrated in the 
educational achievements of your students, but you can also leverage your ICT excellence  
to support student recruitment

The latest technologies have the wow factor and you can use this to your advantage within your 
marketing of the school. Overseas students, especially from tech-savvy countries such as China will 
be expecting this. You’ll also need to keep pace with the developments of your local competition, 
especially the nearby state schools which may be receiving sizeable funding for ICT – the potential  
to lose students as a result of poor ICT provision is a real risk. 

RM Education can help you showcase your school through shared examples of how technology  
can transform traditional learning, working with partners such as Google, Microsoft, and Apple  
to maximise your public relations opportunities too.
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When you think about who supports the  
ICT in school it’s worth taking a moment  
to consider who the best team for the job is.

With an in-house team of two or more ICT support technicians potentially working alongside a 
network manager, then it’s likely that you’re paying too much for your staff costs. Our analysis of the 
ISBA report on ICT in Independent Schools 2014 shows that in the past 3 years schools are spending 
around 31% of their ICT revenue budget on in-house support staff. If you are paying high salaries, or 
recruiting extra staff to ensure that you can cover all of the skillsets needed to support your school, 
then you may find that elements of co-sourcing or even outsourcing your ICT support to a partner 
such as RM Education will prove much more cost effective and reliable, and provide you with greater 
control of the direction and embedding of your ICT. This is exactly the reason why two Independent 
schools recently chose to partner with RM for support services bespoke to each site. 

You could also choose to keep a technician as part of your school team to provide in-class support 
on devices and peripherals, but partner with RM Education on both the strategy and support for the 
more complex technologies, benefitting from our breadth and depth of technical understanding. 
This could also provide you with the opportunity to invest in teaching support staff to help embed 
any new technologies and create opportunities for exciting and engaging media-rich learning. This 
co-sourced or ‘hybrid’ ICT support service appears of particular value to our existing and prospective 
Independent school customers.  

Our analysis of the schools surveyed by the ISBA in their ICT report, highlighted some frightening 
numbers when you look at the proportion of Independent schools that have in-house support 
teams without the expertise to fully manage the network:

• 49% have no service desk process to log support requests.

• 82% have no change management processes.

• 49% have no incident or problem management processes.

• 71% have no configuration management processes. 

•  64% have no BYOD (bring your own device) acceptable use policy.

RM Education provides consultancy and technical advice on all of these services, and many more,  
to schools as part of our flexible ICT support services. Request your free ICT review and you can start 
to identify who the best team to support your school really is.

Best team for the job7
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Change is a good thing8

It’s hard to predict how everyone will use new  
technology; if users cannot use it in the way they  
want, they may ignore it completely, so having a  
change management process can be really useful.  
But as we have already seen, 82% of Independent  
schools don’t have one!  

Think back to your last big ICT procurement. Maybe it was a 3D projector, a green-screen solution, 
whiteboards in every classroom or an iPad for every teacher. How do they get used today? Are they 
still being used to deliver lessons in the same way, just using a different method (whiteboard and 
projector replacing chalkboard), or have they changed the way teachers teach and learners learn? 

You can unleash the full potential of your current ICT through a programme of continuing 
professional development (CPD) which supports your school and practitioners in enhancing 
learning and teaching using technology-based resources and digital media, raising attainment  
and encouraging participation in learning; you can explore new pedagogies, and develop  
creativity in classroom practice. 

The expertise and knowledge of your teachers will determine how quickly they are likely to  
embrace pedagogical change. This may take some time, as teachers understand the potentials  
of the technology and teaching and learning, but it’s a journey worth taking.

If you’re in the 82%, then have no fear, RM Education is here to help. We have a skilled team  
that can help your school experiment, test, adopt and embed new technologies to ensure that  
your chosen purchases are deemed a success, and don’t end up in a cupboard gathering dust.
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Family ties9

62% of the Independent schools surveyed by the  
ISBA offered boarding to their cohort. In most cases  
this is made up of a mix of UK based and international  
families and family ties, so providing the children  
with safe and secure access solutions that help  
maintain family life are vital, so they don’t feel isolated.

Our survey analysis shows that of the ISBA schools surveyed:

• 20% have less than 25% internet coverage in boarding houses

• 49% block Skype usage for pupils

• 86% restrict instant messaging

• 55% have no age/time appropriate internet filtering levels.

• 66% block access to social media websites

• 70% block access to streaming media 

Whilst the majority of these policies have a place in most classrooms (although some schools 
embrace them and use them very effectively), it may be appropriate to provide a different policy  
for boarders. 

Parental engagement is also key to supporting the highest quality education, but this can be 
challenging if the parents are 3,000 miles away? Tools such as Skype or Google Classroom could 
easily be used to deliver a ‘virtual parents evening’. It’s also worth considering how you book a diary 
of appointments that accommodates international time slots, or provides translation services  
where English isn’t the parent’s first, or spoken language. 

Giving students access to their shared work folders from their home, boarding house, school 
grounds or home can enable a consistent learning experience that ensures a familiarity and 
continuity that promotes collaboration.
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Independent 
Learning

Open 
communications

E-safe schools

Strategic Vision

Filtering and 
monitoring content

Value for money

Strategic planning

Change 
Management

Benchmarking

Student recruitment

‘It just works’
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Benchmarking for success10

Effective ICT doesn’t come in a box – it can’t be  
bought off the shelf and there isn’t a ‘one size fits  
all solution’. You can however take some shortcuts  
that will expedite the process and save you significant  
time and effort.

Effective ICT is a result of the passion and dedication of your senior leadership team, teachers, and 
a well-chosen ICT partner who can help create a strategy that really suits your school, and to deliver 
and embed it so that your teachers and learners have the opportunity to thrive. 

Choosing your ICT partner should be a simple process. You should look for one that can offer you a 
consultative approach, focused on your school vision, and help you shape your strategic ICT plan to 
create a journey to outstanding ICT. They should be experienced in working with schools, and ideally 
be focused solely on the education sector – solutions that also work for healthcare, small businesses 
or large industry are probably not ideally suited for the unique challenges of the classroom. 

Find a partner who can share with you their experiences and lessons learned from other schools. 
Chances are, there’s a school somewhere in the country that has already tried (and failed, or 
succeeded) with a similar project. If your ICT partner has contacts at thousands of state schools  
(or Independent schools you’re not in competition with) and can provide you with an introduction, 
you’ll be able to improve on their efforts and avoid the same mistakes. 

Your partner should be able to advise and support any technology with a breadth and depth of 
technical and education experience, and an understanding of each specialism and pedagogy.  
They should also have the latest information on new and emerging technologies from Microsoft, 
Apple and Google so you can keep one step ahead. RM Education has over 40 years of experience  
of supporting ICT exclusively in schools and can provide trusted solutions on all these aspects for 
your school.



Head Office: 140 Eastern Avenue, Milton, Milton Park, Abingdon, Oxon OX14 4SB T: 08450 700 300 F: 08450 700 400
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To take advantage of RM Education’s 
experience and educational expertise  
you can book your free ICT review by 
emailing flex@rm.com or calling the 
team on 0808 1729 534.
 
Visit www.rm.com/independent to 
download a soft copy of this guide or 
request your ICT review online.


